Lesson 6

Competencies: The skills, behaviors, and knowledge that are needed to
succeed in a specific job.

Badas dagda s 8 il A gllaall Gojlaall g LS Ll 5 <l jleall a5 selplast)
Organizational structure: The way that employees and processes are
grouped into departments or functions in an organization, along with a
description of reporting relationships.
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Supervisor: Someone who oversees employees in a department or
business unit to assign tasks and make sure work is completed.
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Authority: someone with extensive knowledge of a specific subject; a
person in a superior position.
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Downward communication: Information that is conveyed by upper
management to lower level employees in the organization.
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Behavioral interview: Interview process to predict future performance
based upon how the candidate acted in past work situations.
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